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TEXAS ASSOCIATION OF BLACK 
CITY COUNCIL MEMBERS
WWW.TXABCCM.ORG

LAOLU DAVIES-YEMITAN
CARREÑOGROUPCARREÑOGROUP

Goal-Setting Workshop

February 17, 2012 – San Antonio, TX

Mission Statement

 The Texas Association of Black City Council Members, 
Inc. (TABCCM), is a membership organization formed to ( ) p g
provide a forum for black local elected officials and 
the community. The primary purpose is to assist in the 
empowerment of black local elected officials and their 
constituencies. The association will carry out its purpose 
by facilitating opportunities for education, sharing ideas 
and knowledge, and advocating the economic 
betterment of the communities where its members serve.

 We believe that education and sharing information will 
enhance the community and the membership’s overall 
contribution to the science and practice of public policy 
in their individual communities.
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Why TABCCM?

Goals
1. Communication
2. Collaboration
3. Policy Advocacy
4. Partnership with other 

AA elected 
officials/groups

Tangibles
 Accomplishments 
 Purpose
 Expectations 

Goals have to Be…

SMART Questions to ask
 Specific

 Measurable

 Attainable

 Relevant

 Does It Make Sense?

 Is It Worth the Doing?

 How Does It Fit Into the 
Long-Term Picture?

Q

 Relevant

 Time Bound
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The Way Forward…


