GOALS AND WORKPLAN

Goal # 1: Continue to develop
TABCCM, Black City

Council Members and elected offi-
cials communication.

Implementation:
(D Establish Regional
Directors

(I)  E-Newsletter
(Il) Work Newly Elected
Official Conferences

Goal #3: Establish a policy/
advocacy process

Implementation:

(D Establish a policy and
Advocacy Committee

(I)  Identify issues that
impact TABCCM
membership
communities

Goal #2: Develop a collaborative re-
lationship with

colleges and/or other

information agencies

Implementation:
(D Hold quarterly meetings

Goal #4: Establish a working rela-
tionship with other Black Elected Of-
ficials and other Black Constitutional
Groups

Implementation:
) Establish a working
relationship with the

Association of Mayors,
Councilmembers and
Commissioners policy and
Advocacy Committee

(I)  Establish relationship with the
Texas Legislative Black
Caucus

(IIT)  Establish relationship with
NBC-LEO.



